THE HISTORY OF ST. FRANCIS XAVIER CATHOLIC PARISH,
BARAGOI

A Journey of Faith, Mission and Service in Northern Kenya.

St. Francis Xavier Catholic Parish, Baragoi, occupies a distinguished place in the
history of the Catholic Church in northern Kenya. Its roots go back to the pioneering
missionary work of the Missionaries of the Consolata in the early 1950s. Baragoi
became the first Catholic mission in Samburu and one of the oldest and most
important Catholic missionary centres in northern Kenya.

From this remote pastoralist centre, the Catholic faith gradually spread to other parts
of northern Samburu. What began with a small missionary presence grew into a
vibrant Christian community through the dedication of priests, religious sisters,
catechists and local Christians.

The history of St. Francis Xavier Parish is therefore a story of faith, sacrifice,
evangelization, education, service and reconciliation.

The First Catholic Missionary Contact with the Samburu.
The missionary story of Baragoi began before the establishment of the mission itself.

In 1946, Fr. Carlo Andrione, a Missionary of the Consolata, came into contact with
the Samburu during his early missionary journeys in the region. His encounter
contributed to the beginning of sustained Catholic missionary engagement with the
Samburu people.

The Missionaries of the Consolata recognised the need for a permanent missionary
presence among the Samburu. The region was vast, difficult to travel through and
largely inhabited by pastoralist communities. Missionaries had to cover long distances
to reach scattered communities, often under difficult climatic and transport conditions.

Their work involved much more than celebrating Mass. They learned the local culture
and languages, established relationships with communities, trained catechists and
introduced education and health services as important components of their missionary
apostolate.

The Arrival of Fr. Carlo Andrione in Baragoi.

In 1951, Fr. Carlo Andrione arrived in the Baragoi area. His arrival marked a decisive
step towards the establishment of a permanent Catholic mission.

Together with other Missionaries of the Consolata, he began laying the foundations
for what became the Baragoi Catholic Mission.

In 1952, the Baragoi Catholic Mission was formally established. It became the first
Catholic mission in Samburu and developed into a strategic centre for the
evangelization of the northern region.



The mission was established at a time when the area had very limited infrastructure.
The missionaries had to work with scarce resources while travelling across a vast
territory to meet communities in their homes and settlements.

Their perseverance laid the foundation for the Catholic Church that exists in the
region today.

Fr. Michele Stallone and the Early Mission.
Among the missionaries who followed Fr. Andrione was Fr. Michele Stallone, IMC.

Fr. Stallone became one of the most prominent figures in the early history of Baragoi.
He served in the mission for more than twelve years and devoted himself to the
evangelization and development of the local Christian community.

He believed that Baragoi could become a centre from which Christianity would
spread to the wider northern region. His ministry was characterised by extensive
missionary journeys, catechesis and close interaction with local communities.

The early missionaries worked closely with catechists who served as an important link
between the priests and the people. Catechists travelled to distant communities, taught
Christian doctrine, prepared catechumens and sustained prayer communities when
priests were away.

The work of these catechists was fundamental to the growth of the Church.

Fr. Stallone's missionary life came to a tragic end in 1965 when he was killed while
serving in northern Kenya. He remains one of the missionaries remembered for his
sacrifice in the early evangelization of the region.

Baragoi — The First Catholic Mission in Samburu.
Baragoi occupies a special position in the Catholic history of Samburu.

Historical accounts identify Baragoi as the first Catholic mission established among
the Samburu and describe it as the oldest Catholic mission in northern Kenya. From
1952, the mission served as an important centre for the spread of Christianity into the
surrounding areas.

When the Diocese of Marsabit was established in 1964, Baragoi was already an
established Catholic mission. It was among the early Catholic centres serving the
Samburu region alongside Maralal and Archer's Post.

Baragoi subsequently became an important missionary base from which Catholic
communities developed in other parts of the region.

The missionary expansion eventually reached areas including South Horr, Tuum,
Sererit and Loyangalani. As these communities grew, they developed into
independent missions and parishes.



In this way, Baragoi became a mother centre for Catholic evangelization in the
northern part of Samburu.

Building the Mission.

The early missionaries understood that evangelization had to respond to the whole
human person.

The Baragoi Mission consequently developed facilities that served both the spiritual
and social needs of the community. A church became the centre of worship and
sacramental life. Educational facilities were established for children, while health
services were developed to serve communities that had limited access to medical care.

The mission also provided accommodation and facilities for missionaries and
religious sisters.

Through these institutions, Baragoi became more than a place of worship. It
developed into a centre of education, health care, Christian formation and community
service.

The legacy of these early initiatives continues today. The historic mission is
associated with the church, parish house, convent, dispensary, nursery school and
primary school that have served generations of people in the area.

The Role of Catechists.

The growth of Catholicism in Baragoi cannot be understood without recognising the
contribution of catechists.

In the early years, priests could not remain in every community. The distances were
too great and the number of missionaries was too small.

Catechists therefore became the face of the Church in many remote communities.
They taught prayers and Christian doctrine, prepared people for baptism and other
sacraments, organised Christian gatherings and helped communities remain connected
to the Church.

Many catechists served under difficult conditions, travelling long distances and
working among communities whose traditional way of life was unfamiliar to the

missionaries.

Their contribution created a strong foundation for the development of local Catholic
communities.

Fr. Egidio Pedenzini and a Lifetime of Missionary Service.

Fr. Egidio Pedenzini, IMC, was another important missionary figure in the history of
northern Samburu.



His missionary ministry extended over many decades and included service in Baragoi
and several other mission centres in northern Kenya.

Fr. Pedenzini became deeply familiar with the Samburu people and their culture. His
academic background in cultural anthropology further strengthened his understanding
of Samburu society and traditions.

His approach demonstrated an important dimension of missionary work:
evangelization through living among the people, understanding their culture and
accompanying them in their everyday lives.

He became widely respected among the communities he served and was regarded as
an elder of the Samburu people.

His contribution forms part of the long missionary tradition that began at Baragoi in
the 1950s.

African Missionaries and the Growth of the Local Church.

The missionary history of Baragoi also reflects the gradual growth of African
leadership within the Catholic Church.

Fr. Felix Odongo, IMC, became the first African Consolata missionary to work in the
Diocese of Marsabit. After serving as parish priest of Suguta Marmar, he was
transferred to Baragoi.

His ministry represented an important stage in the development of the local Church,
as African priests increasingly joined the missionary work previously dominated by
missionaries from outside Africa.

The transition from a mission dependent largely on foreign missionaries to a Church
increasingly served by African and diocesan clergy became an important part of the
development of Catholicism in Samburu.

Missionary Sacrifice.

The history of the Church in northern Kenya is also marked by sacrifice.

Some of the missionaries who served in the region lost their lives while carrying out
their ministry.

Fr. Michele Stallone was killed in 1965, while Fr. Luigi Graiff was killed in the South
Horr area in 1981. Their deaths form part of the solemn missionary history of
northern Kenya.

These missionaries worked in an environment characterised by long distances, limited
transport, harsh climatic conditions and insecurity.

Their willingness to remain with the people despite these challenges demonstrated the
depth of their commitment to the Gospel and to the communities they served.



From the Diocese of Marsabit to the Diocese of Maralal.
For several decades, Baragoi was part of the Diocese of Marsabit.

A new chapter in its history began in 2001 when the Catholic Diocese of Maralal was
established by Pope St. John Paul II on 15 June 2001. Bishop Virgilio Pante, IMC,
became the first bishop of the new diocese and served until 2022.

The establishment of the Diocese of Maralal brought the administration and pastoral
leadership of the Catholic Church closer to the people of Samburu.

Today, Baragoi is one of the four parishes in the Baragoi Deanery of the Diocese of
Maralal. The other parishes are South Horr, Tuum and Sererit.

The parish therefore continues to occupy an important position within the pastoral
structure of the diocese.

St. Francis Xavier — The Patron of the Parish.

The parish is dedicated to St. Francis Xavier, one of the Church's greatest missionary
saints.

St. Francis Xavier dedicated his life to proclaiming the Gospel across distant lands.
His missionary spirit is particularly appropriate for Baragoi, whose own Catholic
history began with missionaries travelling into a remote region to establish the Church
among pastoralist communities.

The patronage of St. Francis Xavier therefore connects the parish's present identity
with its missionary origins.

The same missionary spirit that brought the first priests to Baragoi continues today
through the parish's priests, religious, catechists, families, youth and children.

Baragoi and the Mission of Peace.

The Catholic Church in Baragoi has also played an important role in promoting peace
and reconciliation.

The region has historically experienced tensions associated with pastoralist
communities, livestock, grazing land, water and insecurity.

From its earliest years, the Church sought to promote peaceful coexistence and
reconciliation among communities.

This ministry became an important part of the wider mission of the Diocese of
Maralal. Indeed, Bishop Virgilio Pante adopted the episcopal motto, ""With the
Ministry of Reconciliation," reflecting the Church's commitment to peace among the
communities of Samburu.



Baragoi continues to be a place where people from different communities come
together for worship, dialogue, education and community activities.

The Growth from Mission to Parish.

Over more than seven decades, the Baragoi Catholic Mission has grown from a
pioneering missionary station into an established parish community.

The expansion of Catholicism from Baragoi contributed to the development of
Christian communities across northern Samburu.

The story is one of gradual growth: missionaries established the foundation; catechists
carried the faith to distant communities; religious sisters contributed to education and

health services; and local Christians took increasing responsibility for the life of the
Church.

The parish that exists today is the result of this combined effort across generations.
The Parish Today.

St. Francis Xavier Catholic Parish, Baragoi, is today an active and resilient Catholic
community within the Diocese of Maralal.

The parish continues its mission through the celebration of the Eucharist and other
sacraments, catechesis, Christian formation, youth and family ministry, education,
social outreach and peacebuilding.

The Diocese of Maralal describes Baragoi Parish as a community committed to
spiritual growth through the sacraments, catechesis and prayer, while also engaging in
peacebuilding, education and social outreach.

The present pastoral leadership of the parish is provided by Fr. Raphael Lolosoli,
Parish Priest, assisted by Fr. Daniel Ntarangwe. Both are diocesan priests of the
Catholic Diocese of Maralal.

Their ministry represents a significant stage in the evolution of Baragoi: a mission
once established by the Missionaries of the Consolata is now served by diocesan
clergy who continue the work begun by the pioneering missionaries.

Fr. Raphael Lolosoli and Fr. Daniel Ntarangwe continue to accompany the faithful
through pastoral ministry, sacramental life, catechesis, community outreach and the
promotion of peace and Christian unity.

A Heritage of Faith.

The history of St. Francis Xavier Parish belongs to generations of people.

It belongs to the pioneer missionaries who first travelled to Baragoi.

It belongs to the catechists who walked long distances to teach Christian communities.



It belongs to the religious sisters who served in schools, health facilities and pastoral
programmes.

It belongs to the local men and women who embraced the Catholic faith and passed it
on to their children.

It belongs to the priests who spent years serving the people, often under difficult
conditions.

And it belongs to today's Catholics, who have the responsibility of preserving and
strengthening the faith handed down to them.

The history of Baragoi is therefore not merely a record of dates and names. It is a
living heritage.

Looking to the Future.

More than seventy years after the establishment of the Baragoi Catholic Mission, the
missionary spirit remains alive.

The journey began with the pioneering work of Fr. Carlo Andrione and the
Missionaries of the Consolata. It continued through the ministry of Fr. Michele
Stallone, Fr. Egidio Pedenzini, Fr. Felix Odongo and many other priests, religious and
catechists.

It has now entered another chapter under the pastoral care of diocesan clergy, led by
Fr. Raphael Lolosoli and assisted by Fr. Daniel Ntarangwe.

The history of St. Francis Xavier Parish demonstrates how a small missionary
foundation can grow into a strong local Church.

Baragoi remains a landmark of Catholic evangelization in Samburu and northern
Kenya. Its story is a testimony to the power of faith, perseverance and service.

As the parish celebrates the Feast of St. Francis Xavier, it gives thanks for all those
who laid the foundations of the Church and for all who have continued the work
across generations.

The parish looks to the future with the same missionary spirit that characterised its
beginnings: a commitment to proclaim the Gospel, serve humanity, promote peace
and reconciliation, educate the young, strengthen families and nurture the faith of
future generations.

From the first missionary steps in Baragoi to the vibrant parish community of today,
the journey continues.

St. Francis Xavier, great missionary of the Church, pray for us.

May the faith planted in Baragoi more than seventy years ago continue to grow
from generation to generation.






